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THE PRODUCT VISION BOARD

g romanpichler

What is your purpose for creating the product?
@ VISION
Which positive change should it bring about?

@ TARGET GROUP o NEEDS

Which market or market segment does the product What problem does the product solve?
address?
Which benefit does it provide?
Who are the target customers and users?

e PRODUCT

What product isit?
What makes it stand out?

Is it feasible to develop the product?

BUSINESS
GOALS

How is the product going to benefit the company?

What are the business goals?

www.romanpichler.com
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Creative Commons License
Deed

Attribution-ShareAlike 4.0 International (CC BY-
SA4.0)

This is a human-readable summary of (and not a substitute for) the license.

You are free to:
Share — copy and redistribute the material in any medium or format
Adapt — remix, transform, and build upon the material
for any purpose, even commercially.

The licensor cannot revoke these freedoms as long as you follow the license terms.

Under the following terms:

Attribution — You must give appropriate credit, provide a link to the license, and
indicate if changes were made. You may do so in any reasonable manner, but not in any
way that suggests the licensor endorses you or your use.

ShareAlike — If you remix, transform, or build upon the material, you must distribute
your contributions under the same license as the original.

No additional restrictions — You may not apply legal terms or technological measures
that legally restrict others from doing anything the license permits.

Notices:

You do not have to comply with the license for elements of the material in the public
domain or where your use is permitted by an applicable exception or limitation.

No warranties are given. The license may not give you all of the permissions necessary
for your intended use. For example, other rights such as publicity, privacy, or moral
rights may limit how you use the material.
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3 umbrella today consult

More consulting tools ready to download here
www.umbrellatoday.de

Questions about my consulting tool-set?
contact@umbrellatoday.de
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